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Gravesham Borough Council 

Report to: Cabinet 

Date: 5 July 2010 

Reporting officer: Service Manager - Finance 

Subject: NI 179 - Efficiency reporting up to 2009-10 

 
Purpose and summary of report 

To update Cabinet on the progress made regarding NI 179 (Value for Money Gains) for 
2009-10. Cabinet Members are asked to feedback additions, comments or amendments 
through their performance management meetings with relevant directors. 

 
Recommendations 

Cabinet are asked to approve the NI 179 figure in this report. 
 
Cabinet delegate authority to Director (Transformation and Finance) in consultation with 
the Lead Member Transformation Portfolio to make any final adjustments. (A final 
cumulative figure for 2009-10 must be reported to the CLG by 23 July 2010). 

 
1. Background 

1.1 Efficiency is reported as part of the National Indictor set, NI 179 (Value for 
Money gains). VFM gains must be cashable and show evidence of 
improved or unchanged performance, not service cuts. 

1.2 The current spend review period (Comprehensive Spending Review 2007), 
outlined efficiency targets of 3 per cent year on year up to and including 
2010-11. In the budget announcement of April 2009 there was an 
increased target for efficiency savings of an extra one per cent for 2010-
11, taking the cumulative target up to 10 per cent. 

1.3 NI 179 figures will be included in 2011-12 Council Tax leaflets and bills. 
(2009-10 actual and 2010-11 forecast). 
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2. NI 179 figure reported to the CLG for 2009-10 

Year 2008-09 
actual 

2009-10 
forecast 

2010-11 

ACTUAL NI 179 
Cumulative total/ £ 

 
865,610 

 
2,170,122 3,326,747

...as a % of 2007-08 baseline 
(cumulative) 

 
3.3% 

 
8.2% 12.6%

Above or below target by:  73,940  560,393  608,680
 

Vs. TARGET 
Cumulative target / £ 

 
791,670 

 
1,609,729 2,718,067

…as a % of 2007-08 baseline 
(cumulative) 

 
3% 

 
6.1% 10.3%

Vs. FORECAST 2009-10 
Cumulative forecast / £ 

 
851,068  

 
1,882,866  2,834,667

   
 

2.1 Cabinet approved the forecast figure of £1,609,729 for 2009-10 on 22 
October 2009. 

2.2 The table above shows that the actual efficiency savings for 2009-10 
amount to £2,170,122 since 2008-09; therefore clearly exceeding the 
£1,609,729 target figure set for this authority. 

2.3 The individual efficiency initiatives making up the £2,170,122 savings are 
listed in appendix one.  The figures for 2010-11 are for information and are 
not submitted to the CLG, although they do evidence the ongoing nature of 
efficiency gains achieved by the council.  Whilst this shows that the 10.3 
per cent target for 2010-11 has already been exceeded the principles of NI 
179 efficiency savings will continue to be pursued to help contribute 
towards savings that will be required as a result of the Government’s 
Emergency Budget issued on 22 June 2010. 

2.4 Internal Audit verified higher risk gains (i.e. over £10,000, and new or 
significantly amended gains); checking the eligibility, and the method of 
calculation of these gains as per the CLG guidance. (Appendix one 
includes commentary to highlight which efficiency gains have not been 
verified by Internal Audit). The Service Manager (Finance) also checks all 
initiatives and ensures that they are properly represented in relevant 
budgets 

2.5 GDP deflators are included in 2008-09 and 2009-10 figures where 
applicable and these were checked and confirmed as correct by the 
Performance and Policy Manager to ensure a consistent approach is 
applied. Inclusion of GDP deflators allows efficiency savings to reflect the 
effects of inflation. 

3. Next steps 

3.1 The Director (Transformation and Finance) in consultation with the Lead 
Member Transformation Portfolio will make any final adjustments before 
submission to the CLG by 23 July 2010. 

3.2 A forecast figure for 2010-11 will be submitted to the CLG by 22 October 
2010. 
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4. Beyond 2010-11 

4.1 In May 2010 there was a change of Government. The new 
Conservative/Liberal Democrat coalition government have announced 
plans to make savings of £6.2 billion in 2010-11. This includes £1.165 
billion in local government savings by reducing local authority grants. 

4.2 Included within the announcements of the Emergency Budget on 22 June 
2010 was the fact that the next Spending Review (covering 2011/12 to 
2014/15) will be published on 20 October 2010.  The Government has 
stated that an “engagement programme� will be launched on 24 June 
2010 to give public sector workers and members of the public an 
opportunity to feed their ideas into the Review. 

4.3 The situation is being closely monitored by the authority to determine 
efficiency targets beyond 2010-11, and will be reported upon separately.  

5. Risk Management 

5.1 Not identifying new efficiency initiatives and/ or an inadequate approval 
process (including monitoring arrangements for efficiency indicators) will 
mean that the council’s efficiency initiatives are not properly reflected 
under NI179, the National Indicator for efficiency savings. 

5.2 Not meeting the revised NI 179 efficiency target will impact on resident 
satisfaction (i.e. if we are not perceived as providing value for money), 
future value for money assessments by the Audit Commission, and will 
increase our challenging financial position during the current and future 
years. 

All background documents are available from the Finance Department, 1st 
floor Civic Centre. 


